MINUTES OF THE IACM EXECUTIVE BOARD MEETING

July 5 -7, 2003 at  Maryknoll, New York

1st draft
1. Attendance

Present at the meeting were the following Executive members: John Gorski, MM (President), Francis A. Oborji (Executive Secretary), Betrand Roy, PME (Regional Representative for North America).

Due to Visa problems, conflicts in schedules and other cogent reasons, the following Executive officers were excused from the meeting: Teresa Okure, SHCJ (Vice President), Madge Karecki, SSJ-TOSF (Treasurer), Eugen Nunnenmacher, SVD (Regional Representative for Europe), Silvester Arinaitwe Rwomokubwe, AJ (Regional Representative for Africa), Lazar Thanuzraj, SVD (Regional Representative for Asia/Oceania), Joao Panazzolo (Regional Representative for Latin America).

´

2. The venue and time

The Executive meeting took place at the beautiful hill of the  Maryknoll Centre, New York (the Centre building of the Catholic Foreign Mission Society of America, Maryknoll, New York). The Board meeting started on Saturday, July 5 at 10,00 a.m. and concluded at 6.15 p.m. on Monday, July 7. The Board was in business sessions for approximately 24 hours. In addition, the Board met for one evening with the seniors (retired missioners of the Maryknoll Society) for informal sharing on the basis of current missiological issues and challenges in the missionary field.

3. Agenda


a) Welcome and opening liturgy


b) Preview of the last Executive meeting in Rome, June 22-24, 2001


c) Planning for the next General Assembly and Workshop encounters


d) Discussion on the IACM Newsletter


e) Vacancies in the Executive Board


 f) Other Business, if any.   

4. Welcome and opening liturgy


Fr. John Gorski assisted in the participants’ travel schedules and time table for the Executive meeting. In his informal presidential words of welcome and orientation, Fr. Gorski expressed appreciation for the cooperation received from the Board members since we assumed this office. He noted that this Executive Board meeting will offer us another opportunity  to get our ideas and projects clarified and to plan for the next general assembly of the IACM. He took the opportunity to present the logo which he has prepared for the proposed IACM Newsletter and letter-head. It was agreed to proceed as suggested in the timetable. 

The Executive Board members joined the Maryknoll Fathers and Brothers at the Centre in the community liturgy celebrations throughout the days of the meeting.


5. Preview of the last Executive Board meeting in Rome, June 22-24, 2001


Minutes of the last Executive Meeting: In his report at the meeting, the Executive Secretary presented a preview of the activities accomplished through his office in Rome. Minutes of the Executive Meeting in Rome, June 22-24, 2001 – including letters to members of the former IACM Core-group and our Maryknoll Society (benefactors to IACM) were sent out few weeks after the meeting. The minutes were sent out (as report) to both the Executive and all IACM members in July, 2001. The summary of the minutes was published (under the title: “Missionary Challenges Today”) in the Fides newsletter and in the Omnis terra magazine . It was also published in IACM (web-site) home-page in English, Italian and Spanish. 


Meetings of President with Secretary: After the IAMS-IACM joint conference in Rome (September 29 to October 6, 2002) on Mission Archives, Bibliography, Documentation and Oral History, in which he participated, the President met twice with the Executive Secretary to consider priorities for the immediate future. He met with him again when in Rome to deliver a paper at the Gregorian University in early December.
Executive Secretary’s update: In November 2002, an up-date report about the IACM was sent to all members of the Association. The report was also published in the IACM home-page.

New applications: Between 2001 and June 2003, we received about twenty new applications for membership into IACM. A good number of the applications came from graduate students in missiology. The Board admitted all the new applicants with great appreciation. We are making plans to up-date the IACM membership list. A laptop computer was purchased for the office of the Executive Secretary. 


Correspondence: Fr. Eugen Nunnenmacher, SVD, on October 17, 2002, sent us a letter in which he informed us of his decision to discontinue with his function as the IACM Regional Representative for Europe. Among the principal reasons he gave were his growing old age and diminishing health, which according to him, make it increasingly difficult for him to accomplish in a satisfactory way those many tasks he is already burdened with. However, for his replacement (as the IACM Regional Representative for Europe), he suggested Fr. Paul Steffen, SVD, who has recently taken up teaching appointment at the Urban Pontifical University, Rome.


[
Jean-Marie Aubert, the President of the Association Francophone Œcuménique de Missiologie (AFOM) visited our Secretariat in Rome. During the visit he donated some leaflets about the AFOM, and the program for the forthcoming Conference of European Missiologists, scheduled to take place in France in August 2006.


Works received: From Ks Ambrozy Andrzejak (Poland): Annales Missiologie (XII/2001). From Jean Marie Aubert (France): Dictionnaire Œcuménique de Missiologie and two copies of the Journal « Mission de l’eglise ». From John Gorski (Bolivia) : A file (folder) containing the papers delivered during the IAMS-IACM joint-conference in Rome (September 29 to October 6, 2002) on the theme : “Rescuing the memory of our Peoples.”
6. General evaluation of the IACM after two years 

The first morning session of the meeting started with  some “warm-up”  questions. A question was raised about our general evaluation of the association for the past two years of its existence. 


Some concrete questions were raised: What has been our experience in the past two years? Could IACM be described as an association of persons and institutes? What has been the most determining structural or circumstantial nature of the association? Can we better function as an association that is linked to a magazine? But at present, we do not have one! Again, can IACM function as an association that is linked to an institution and its infrastructure? But at present we are not! In these, what could be our vision for the future? What is the way out for the IACM that will continue to respect the interest of its founders? The interest and purpose of the association is good but the means is still a challenge. We have the good will, but not the money and the infrastructure.  As a way forward, the Executive Board saw the need to initiate some concrete activities that could link the association to a program. The Board agreed to organize workshop encounters in various continents beginning from 2004. The first workshop encounter will be held in Bolivia (Latin America).

7. Brain-storming on the theme for the Workshop Encounters

Most part of the meeting was dedicated at discussion and planning for the next General Assembly, Workshop encounters and the Newsletter. The Board members spent sometime for “brainstorming” on the theme for the workshop encounters. 

After long deliberations, the theme chosen for the proposed workshop encounter, is: “Hear what the Spirit says to the churches” (cf. Rev. 2,7): Sharing diversity in Missiological Research and Education: Issues of Theological Language and Intercultural Communication. 

The proposed theme for the workshop, shows that it is a long term project. It is part of a process, a larger program with other encounters and workshops proposed for each year in the various continents. In this way the IACM activities like the Newsletter, election of officers and the general assembly could be linked to the program. 

By proposing these encounters and workshops, the Executive Board intend to promote a real dialogue in which everyone will be participatory-listener and hear what missiologists in each zone is saying and can learn from the other. The workshops will afford members the opportunity to hear what the Spirit is saying to the church in each cultural zone through the mediation of missiologists.  They will also be an opportunity for members to reflect on the problems confronting missiological research and education in relation to the  language in use in various cultural zone. It will be an encounter centred on sharing of experiences among missiologists. For instance, what is the Latin American experience of doing missiology? How do others perceive the theological language in Latin America? What are the reactions of and on these missiologists? In considering these questions, the Executive Board deems it necessary to initiate these workshop encounters with the task to study and identify the problem of theological language inherent in our missiological research and education.

During the deliberations, the Board members offered some definitions of missiology in relation to the theme of the proposed workshop encounters. Missiology is a theological discipline that reflects on the faith in relation to the missionary activity of the church. Our theological language must therefore be at the service of the evangelizing mission of the church. In the words of one of the executives, missiology is like a kitchen, where the cooking is done, trying to discover the needs of our guests, who are served by those engaged in the diverse evangelising ministries. In the past, in the kitchen there was one meal, one menu, one way to eat. But now we have many menus and many cooks in the kitchen. So, we are talking of menu for the larger hall. There are many misunderstandings today because of different languages in missiological research and education! As missiologists, what is our response to the situation?  

In a similar situation, today, people do not want to be considered as objects of compassion. They want, instead, to be recognized as subjects in God’s saving plan  How do we make this reality reflect in certain aspects of mission language that often tend to highlight a bizarre pictures of the other people (especially of the Third World nations) and which makes them look as objects of charity. In other words, what theological language could be applied when talking of the relationship between mission and charitable works without offending the self respect and human dignity of the person being evangelized? 

Thus, the Executive Board noted that one of the major problems of missiology today is the diversity of theological languages (of interpretation of the faith [e.g. the catechism]), and of the way we often perceive the other. As an association, how do we help theologians to identify and cherish the reality of diversities?  As missiologists, how do we appreciate the fact that the new theological language that has just emerged in this new local church has also implications in other areas? What of the illusion that can emerge should someone propose that it will be wonderful if all peoples speak one language! Is it possible that we may need the theological language of this or that country to address, for example, the crisis of mission or of leadership in some other local churches?

Furthermore, what theological language do we feel could help in the dialogue with Islam or other world religions? The Board members observed that it is one of the tasks of missiology to explore how people already participate in God’s plan of salvation and how this has been perfected or culminated in the paschal mystery of Jesus Christ. It is also the task of missiology to explore the action of the Spirit of God in other cultures and religions as well as the action of the Holy Spirit in the believing community. How do people experience God in their cultures and then express it in their Christian context? This is the concern of missiology. In what way is the Spirit at work in other religions and in traditional religions as well?

In speaking of theological language, is it our language about God or the language of God at work? In other words, when we speak of language of theology, what do we mean?  Is it the language of theologians in speaking about God and the people; of the relationship between God and humanity? Is it the language of theologians about others (cultures, religions, ideologies, etc.)? By theological language, do we mean an ideological language or language as a science among theologians, which must be diverse – but which could be understood? 

As missiologists, we understand the theological language as that which we use in our research and education to express the Christian faith (catechesis). Again, missiologists use a theological language to express an experience of the faith (e.g., inculturation as a missiological language may not be used in homiletics, biology, etc ;but it is valid in the field of missiology). Theology is a communication; and it is first of all, a communication among theologians (missiologists).  It could be a sharing among missiologists for a new language and symbols. It could also be people sharing among themselves in different contexts in order to find new image and symbols to express the mission of the church.

Further, missiologists often see theology as a process of communication and of proclamation. Our task as missiologists is to discern the action of the Spirit in the world, in those movements and organisations that claim to be working for the salvation of humankind. How can we understand that the Spirit of God is at work in those different contexts? What should be the criteria to identify the Spirit of Christ at work? It was reiterated that the criteria is always the Cross of Christ, his paschal mystery. In this case, the task of missiology is to show how to relate those different manifestations of the Spirit to the mystery of Christ and to our theological language. 

In addition, the fact that it is always the one Spirit  that is working to restore all to Christ, does not mean that we have a common understanding of it. Sometimes, that which is formulated as theology in one context is not received in another as worth it. In the same way, the theology expressed by the author in a foreign language is often not well received by some natives of that language. Again, what would be the contribution of missiology in discerning the action of the Holy Spirit in these different contexts? The common belief is that people participate in the action of the Holy Spirit (cf. GS 22). However, this is made possible through personal encounter with Jesus Christ. What is lacking in these last years, is how to present the uniqueness of Christ amidst these manifestations of the Spirit. Our theology and catechism must be faithful to the revelation of God in Jesus Christ and to the conditions of the living human beings. 

But all these validate the IACM objectives and demonstrate why it is important that missiologists of all the six continents be part of a network.

IACM is to continue with its duty of being at the service of the evangelising mission of the local churches and of creating linkages among missiologists in all the continents. One way of doing this is to promote regular workshop encounters among missiologists. The objectives of IACM demand that we promote projects that have intercultural face. This could be the specific contribution of IACM to missiological research and education. Thus, the Executive Board noted with great interest the apparent variance in the approach and methodology in missiological research and education done in various languages. It is about the problem of doing missiology in various languages. In such a situation, how can we, as an association contribute in creating an intercultural language for missiological research and education?

8. IACM funds


The Board members took time to examine the Association’s financial strength. The treasurer, Sr. Madge Karecki, ssj-tosf, sent to the Executive meeting the balance sheet  of IACM account at the La Salle Bank in the United States of America. The Executive Secretary also included in his report the balance in the IACM account at the Vatican Bank (Istituto per le opere di religione(IOR). In all, it was discovered that the association is in serious need of financial assistance to meet up with its agenda of organizing general assembly and conferences (or workshop encounters). How do we get sponsors for our activities? Raising funds for the association is still a great challenge. There was also the concern of how to get members to pay their annual subscription fees regularly. 

The Executive Board expressed appreciation to the Maryknoll Fathers and Brothers for the generous help received since 2001 through the Bolivia and Latin America regions. These funds have helped this input of IACM, to get started and to initiate serious program for placing missiological studies at the service of the evangelizing mission of the church.

9. Discussion on the IACM Newsletter

As reiterated at the Executive meeting in 2001 in Rome, the Board once more noted that another  way of achieving the IACM objective of creating linkages among its members is through a Newsletter. It was agreed that we shall begin immediately the publication of the proposed IACM Newsletter. The first edition of the Newsletter will be dedicated to the history and identity of IACM as well as to information regarding next plenary assembly and the workshop encounters. Since the printing costs are relatively low in Bolivia, Fr. Gorski was asked to see to the administration of printing and distribution of the Newsletter from his base at Cochabamba (Bolivia).

10. Vacancies in the Executive Board

After due deliberations on the issue, it was noted that further discussion on the replacement of officers can take place appropriately at the General Assembly.  Moreover, elections of new officers for the Association is planned to take place in 2004 general assembly.

11. Resolutions

The following could be delineated as resolutions reached by the Executive Board, following the brain-storming sessions and the general deliberations on the points raised:

Resolutions (1) On General Assembly and Workshop encounters: 

We need a General Assembly but a very modest one. IACM does not need a foundation campaign anymore because that has been done with the last general assembly in Rome in the year 2000. The Board agreed that at this stage  of the history of IACM, we should initiate an activity which will help the Association in its growth and development and which will enhance communication and exchange of information on mission studies and research among members.

It was agreed that our next plenary assembly should be combined with workshop encounters. The workshop is to be centred around the theme of inter-face dialogue in missiological languages. It will be modestly organized. The workshop could be pursued at two levels, regional or general. The Executive Board accepted the offer of the Cochabamba Institute of Mission Studies (Catholic University of Bolivia) to host the workshop encounters in 2004 (September 29 to October 3, 2004). Fr. John Gorski was asked to constitute a local organizing committee for the workshop encounter in Cochabamba, Bolivia. Thus, the first workshop is to commence in 2004 at Cochabamba and should be open to all members of the IACM. 

Resolutions (2): Language of the workshop:
The workshop will be held in English and Spanish with possibility of translation in other major languages. Key communicators and others wishing to present an input at the workshop would be requested to send us their papers ahead of time, which could be made available in the two languages. Fr. Betrand Roy was asked to take care of the dynamics of the workshop. 

Resolutions (3):  Our financial constraint:

The Executive Board advised that due to the limited nature of the Association financial strength, we can only guarantee (through a pull from the financial donation and sacrifices expected of some members), a little financial assistance for the travel, lodging and board of few key communicators we are inviting to the workshop (especially those of them from the 2/3 world nations). Thus, participants will have to pay for their travels, lodging and board.  Again, since there is a limited space of about 50 rooms at the Salesian Retreat Centre, Cochabamba, the venue for the workshop, it is possible that not all will be lodging in the same place. The local organizing committee (through Fr. John Gorski), will assist in finding accommodation for all attending the workshop. 

Resolutions (4) Workshop 2004 – Travel schedules:

The Board advised that by March 31, 2004, we should have known which members are committed to participate at the workshop. All those who which to participate at the workshop/general assembly can do so by writing to the local organizing committee (c/o Fr. John Gorski, MM: Address: Universidad Católica Boliviana – Casilla Postal 2118  -  Cochabamba, Bolivia (Telefax central UCB +591-42 5-7086; Telefax direct Inst. Mis. +591-4 52-2670. E-mail: gorski@ucbsun3.ucbcba.edu.bo (or JGorski@Maryknoll.org (valid only when he is outside Bolivia).  A copy should be sent to the Executive Secretary.

All those who may need Visa to come to Bolivia should also indicate it for the local organizing committee to send them letter of invitation for the Embassy of Bolivia in their country.  Also information regarding travel schedules and the best way to make flight connections to Cochabamba (Bolivia) via Santa Cruz (low altitude) La Paz (4.000 metres above sea level), could be obtained from Fr. John Gorski and the local organizing committee  

Fr. Gorski assured us that some people will be at the Cochabamba International Airport (September 28-29, 2004) to receive those arriving for the workshop/general assembly; (that is, if the local organizing committee is informed well ahead of time of the flight schedule of the individual participant).

Resolutions (5): The Workshop – convocation letter:


The Executive Secretary was mandated to sent a convocation letter to all IACM members, with all the explanations about the workshop.

Resolutions (6): Liturgy/worship during the Workshop:
The local organizing committee will see to the program of our liturgical celebration and animation throughout the days of the workshop/general assembly.

· Resolutions (7): Executive Board meeting (September 29, 2004):
The meeting of the Executive Board in the morning of September 29, 2004 at Cochabamba, will be to prepare the details of the General Assembly scheduled to take place on October 2. All officers, including regional representatives are advised to get their reports ready for the meeting.

Resolution (8): To meet with the officials of SEDOS in Rome:
The Executive Board noted that as a young association, IACM needs the collaboration of existing organs with similar objectives. Thus, the Board resolved that for greater consolidation of our secretarial operation zone, we shall continue to solicit the support of some institutions, organizations or missionary institutes. It was observed that SEDOS has gotten long years of experience in organizing seminars and workshop encounters on mission related issues.  The Executive agreed to open up an avenue of contact with SEDOS through meetings and explore what kind of collaboration could be established between the two bodies. 

Resolutions (9): Seeking the opinion of other IACM Executives:


It was agreed that the proposal made at this Executive meeting should be sent to all IACM officers (present & absent at the meeting). Each IACM Executive sends her/his electronic reply to Executive Secretary with a copy to the President and other Board members. This reply includes feedback that expresses: a) Acceptance of proposal without any serious reservations or b) Acceptance of proposal with some reservations, critical observations, suggestions for its modification and improvement, etc.; or c) Rejection of the proposal with serious reasons given. This interchange should lead to a decision that finalizes the proposal.

12. Other Business and Conclusion


In the absence of any other business, the formal sessions of the Executive Board ended at 6.15 p.m. on Monday, July 7, 2003.

Francis A. Oborji

IACM, Executive Secretary
Pontificia Università Urbaniana
Via Urbano VIII, 16 – 00165 Roma, Italia.

Tel (personal): (+39).06.66.048.335; fax (personal): (+39).06.66.048.321

Appendix A:

Proposed theme for IACM 2004: Workshop encounter

(planned to take place at Cochabamba (Bolivia), September 29 – October 2, 2004

“Hear what the Spirit says to the Churches” (Cf. Rev. 2, 7)

Sharing Diversity in Missiological Research and Education:

Issues of Theological Language and Intercultural Communication 

(

(Recapitulation by John Gorski, MM (IACM President)

The underlying hypothesis: 

We start with the hypothesis that missiologists in their research and educational activities experience serious issues related to differences in what may be called “theological language”.  

The long-term apostolic aspect:

Of course the long-term issue relates to praxis of mission, particularly in the areas of interreligious dialogue, dialogue with modern and post-modern secularities, making the Gospel understandable in different cultural areas and situations, the inculturation of the Christian faith among the diverse peoples and the birth of local Churches among them, Churches which express faithfully their Christian identity and apostolic vitality in different cultural “languages”. It is the issue of how to be faithful to the once-and-for-all revelation of God in Jesus Christ and also faithful to how the diverse peoples experience paschal gift of the Spirit (GS 22) in their own histories and contexts and how they express this encounter with God in their own diverse cultural and religious “languages”.

The immediate aspect: Intercultural communication among Catholic missiologists:

But also in undertaking research and in our educational efforts, we Catholic missiologists experience differences among ourselves in the methodologies and paradigms we employ, in the contents of our teaching, in mental perspectives, our points of emphasis and perhaps zones of silence, etc.  Even when we are from the same or similar macro-cultural area (e.g., Western European), we experience differences in our “missiological language”. Even more pronounced are the differences among the new “theological languages” emerging in Africa, Asia and Latin America, differences based not only on the use of different dominant world-languages but also on different cultural mind-sets. It is the issue of how to communicate among ourselves in the world of Catholic and Christian missiology, so that we can enrich each other and challenge each other to a greater fidelity and efficacy.  

Proposed methodology to explore the issue of diversity in missiological language:

We propose not a pretentious and lengthy “World Congress” but rather a “Workshop Encounter” in which the papers read will not be lengthy and in which all can participate interactively. The President has already taken steps to investigate the feasibility of organizing this encounter in Cochabamba, Bolivia, and suggests that a good time of the year would be late September and early October of 2004. The Executive Board accepted this offer and has chosen Cochabamba as the venue for the workshop encounter. The workshop will be followed by the IACM general assembly at the same venue. The two events will last 4 days (September 29 – October 2, 2004).

In other words, the Executive Board proposed a study workshop of two full days with an optimum number of 40 participants, distributed thus: Latin America 14 (+1 Executive); Africa 5 (+ 2 Execs.); Asia 5 (+ 1 Exec.); Europe 5 (+ 1 Exec.), North America 5 (+ 1 Exec.). However, since the Workshop and Assembly are open to all IACM members, adjustments may have to be made to accommodate all who wish to attend. 

Each half-day will have to start with a 30 minute presentation, followed by two others, 15 minutes each from the same continent (1st a.m. Latin America; p.m. Europe and North America: 2nd a.m. Africa and Asia, p.m. students and missionaries, and a session for recapitulation. 

The presenters will explain how they experience theological diversity in their given context. Through small group work and plenary sessions we shall try to surface and identify the issues for further study. 

It is expected that this theme can be further explored in the coming Workshop-Encounters (Africa, 2005; Asia-Oceania, 2006; Europe, 2007; North America (Canada), 2008). 

Tasks assigned to and recognized by the local Organization Committee in Cochabamba:

Procedures for facilitating the granting of visas to Bolivia; 

Lodging and food (the Salesian retreat centre 12 kms. from the city has 50 private rooms with private bath and hot water, currently for US$ 10 per day); 

Liturgy (morning prayer and evening Eucharist);

Reception and local transportation; registration and distribution of study materials; 

Secretarial and computer services with internet capability;

Sound system (with translation ability?); Arrangement of meeting spaces, etc.
IACM members who plan to attend the workshop have between now and end of February 2004 to notify Fr. Gorski (e-mail: gorski@ucbsun3.ucbcba.edu.bo or JGorski@Maryknoll.org (to be used only when he is outside Bolivia). It will be appreciated if a copy is sent to the Executive Secretary (e-mail: iacmsecretary@catholic.org or foborji@hotmail.com). 
Appendix B:

IACM EXECUTIVE BOARD MEETING (Maryknoll, New York  -  July 5-8, 2003)

a) Proposed Timetable for IACM executive Tasks, 2003-2008

2003: July 8
Letter to all IACM Executives;

Proposal of the Theme for a missiological Workshop-Encounter in October 2004;

Proposal of a program of activities for the period of 2003/2008.

July 25

Secretarial Report of the Meeting of Executive Board members, Maryknoll, NY 5-7 July;

August 15
Each IACM Executive sends her/his electronic reply to Executive Secretary with a copy to the President and other Board members. This includes feedback that expresses:

1) Acceptance of proposal without any serious reservations; or 

2) Acceptance of proposal with some reservations, critical observations, suggestions for its modification and improvement, etc.; or

3) Rejection of the proposal with serious reasons given.

August 20-25
This interchange should lead to a decision that finalizes the proposal. 

September 
The President drafts the text of the first number of the IACM Newsletter in English and Spanish and sends this to Frs Roy and Oborji for translation into French and Italian.

These are sent to Sr Madge Karecki for layout, to be sent electronically to Fr Gorski for printing and mailing.  This is an experimental procedure to see how effective it is.

The main content of this Newsletter is to be the official Convocation of all members to the Workshop-Encounter / Assembly to be held in September-October of 2004. This will state the plan to have an Encounter of 40 missiologists, will probe the degree of members’ interest in the Workshop and explain what we expect of them.  This number would also include an explanation of the proposed IACM logo and a description of the origins of the Association from 1996 to its Constitutive Assembly in 2000. The idea is that the IACM Newsletter’s successive numbers offer an historical chronicle of its development.

December-
A second number of the Newsletter “fleshes out” the details of the Workshop and 

January
reminds members to send their reply to the Convocation by 15 January 2004. 

2004              Who really plans to come?  Who is willing to contribute academically to the  success of 

the Workshop?  How does each participant expect to cover the expense of her/his travel?  Are some members willing to help subsidize the travel of others, particularly from Africa and Asia? If it is seen that there are gaps in the way certain geographical areas are represented, invitations will be sent out to select members from those areas so that their participation can enrich the Workshop.

2004 March 31
We know which 40 members are committed to participate.

May-June
A third number of the Newsletter?

July-August    
Major papers are received (for translation and sending to respondents).

September 29
(In the morning) Last meeting of the present IACM Executives: its primary task: to finalize details of the Workshop-Encounter / Assembly.

September 29
(Evening) Inauguration of the Workshop with greetings by the President, an explanation of the program and dynamics and the mutual presentation of the participants.

September 30-  
Workshop on issues of missiological language in the Americas and Europe.

October 1
Issues in Africa, Asia and Oceania; input of students and missionaries; recapitulation.

October 2
IACM General Assembly: reports, constitutional business and elections. 
-------------------------------------------------------------------------------------------------

2005 Workshop-Encounter in Africa

2006 Workshop-Encounter in Asia and Oceania

2007 Workshop-Encounter in Europe (followed by Assembly?)

2008 Workshop-Encounter in North America  (Canada) (followed by Assembly, if not held in 2007). 
Appendix C: 

IACM WORKSHOP ENCOUNTERS – GENERAL ASSEMBLY 2004 

(Tentative program for the Workshop/General Assembly):

Date – September 29 – October 3, 2004


Venue – Salesian Retreat Centre (Cochabamba, Bolivia)

· Arrival – Tuesday, September 28, 2004

· Executive Board meeting – Wednesday, September 29, 2004, 9.00 – 12.30 pm

· Inauguration & Welcome – Wednesday, September 29, 2004, 5.30 pm

· Workshop encounters – Thursday, September 30 – Friday, October 1, 2004.

· General Assembly – Saturday, October 2, 2004.

· Concluding ceremonies and departure,  Sunday, October 3, 2004.

Tentative timetable

NOTE:  We must adjust this to highlight a daily Eucharist (to be determined?)
*First working day (Thursday, September 30, 2004):


8.00 a.m. – Morning prayers & warm up songs


8.15 a.m. – Introduction to theme and dynamics


8.30 – 9.15 a.m. – 1st  major paper (Latin America)


9.30 – 10.00 a.m. – 2 other communications (Latin America)


10.15 – 11.00 a.m. – reactions 

11.15 a.m. – 12.15 p.m. – group work

15.00 – 15.15 p.m. – warm-up songs for the afternoon session

15.15 – 16.00 p.m. – 2nd  major paper (Europe & North America)

16.15 – 16.45 p.m. – 2 communications (Europe & North America)

16.45 – 17.15 p.m. reactions 

17.15 – 18.15 p.m. – group work
18.15 – 19.00 p.m. – plenary session
*Second working day (Friday, October 1, 2004):

8.00 a.m. – morning prayers and warm up songs

8.15 – 8.45 a.m. – group reports (Europe & Americas)

8.45 – 9.15 a.m. – 3rd major paper (Africa)

9.30 – 10 00 a.m. – 2 communications  (Africa)

10.00 – 10.15 a-m. – reactions 
10.15 – 11.00 a.m. – 4th major paper (Asia/Oceania)

11.00 – 11.30  a-m. – 2 communications (Asia/Oceania)

11.45 – 12. noon – reactions 
12 noon – 12.30 p.m. –group work
15.00 – 15.15 p.m.  warm-up songs for the afternoon session

15.15 – 15.45 – group reports (Africa & Asia/Oceania)

16.00 – 16.30 p.m. – inputs from students of missiology

16.30 – 17.00 p.m. – inputs from missionaries

17.00 – 7.15 p.m. – reactions 
17.30 – 19.00 p.m. – plenary session and recapitulation

*Third day 
 (Saturday, October, 2, 2004): 


IACM  2nd GENERAL ASSEMBLY (Officers’ reports, constitutional matters, elections)

*Fourth day – (Sunday, October, 3, 2004):

Concluding celebrations and departure

-------------------------------------------------------------------

To register for the workshop encounter, kindly contact the local organizing committee via:
…Rev. Dr. (Prof.) John Gorski, M.M.

IACM, President

Universidad Católica Boliviana – Casilla Postal 2118 COCHABAMBA, Bolivia

Telefax (central UCB): +591-42 5-7086; Telefax (direct Inst Mis. +591-4 522670

Francis A. Oborji (Executive Secretary) 


John F.Gorski, MM (President)
