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Introduction

As part of the celebration of its 20th anniversary, the Archives and Library Centre of the Church of Jesus Christ in Madagascar (FJKM) wishes to emphasize its mission – make FJKM and its scope better known as an institution, preserve its memory, define the means that would enable it to reach its objectives, i.e. make FJKM better known to its components, so as to assist them in their decision-taking and quest for high performance in their actions, and also to assert the uniqueness of FJKM in the world in which it is working.

Although, like all Christian churches, FJKM is an institution based on multiple values from the Gospel, it acts as a “good shepherd”, looking after its members, while working to draw in new “sheep” in those nations and various cultures where it is situated. It is led, linked, bound together, through its components, by the Word of God which is its primary source for inspiration in its action in society.

This paper will thus expand on how the Archives and Library Centre of FJKM is a tool to understand the past of FJKM, but also how to this Church, it is an essential tool for present and future action. 

A tool to understand the past

The purpose of this paper concerns the physical and material supports for the memory of FJKM, so that through them God’s will to work with his people over the centuries may be revealed, in a world that already has its own norms and structures.

Like all churches working in Madagascar, FJKM is legally governed by Law n° 62-117 dated 1 October 1962 on the regulation of churches
. 

The FJKM was united on 1968 from the three protestant missions which worked in Madagascar but it was only on 1972 that it was officially recognised by the state.

FJKM Archives-Library holds precious documents such as:

However, it is important to state that FJKM was born only in 1968, under a decree by the Ministry of Home Affairs, which was published only in 1972, as a result of unification of the three churches established by the Protestant Missions who had been working in Madagascar, i.e. the London Missionary Society (LMS) since 1818, the Friends’ Foreign Mission Association (FFMA) since 1867, and the Paris Society for Evangelical Missions, which is known in Madagascar as the French Protestant Mission (MPF), since 1897. The missions were of Congregationalist, Friends and Presbyterian denominations respectively.

Precious documents now stand witness to the impact of the work done by these missions on the social, economic and political life of Madagascar, thanks to the LMS printing works established first at Ambatonakanga, then at Imarivolanitra, and of the FFMA at Faravohitra. The collections include funds concerning the Roman Catholic, Anglican and Lutheran Churches, as well as personal material donated by families.

Manuscripts, books, photographs, microfilms, microfiches, in Malagasy, English or French, make up one of the funds that are conserved at the FJKM Archives and Library Centre. They include:

- The first Malagasy printed Bible translated into Malagasy by the LMS (1835)

- The Malagasy English dictionary, by Jones and Freeman (1835)

- The first Malagasy periodical called « Teny Soa » (LMS: 1866)

- Manuscript original letters from Prime Minister Rainilaiarivony to the LMS Secretaries (1867).

· Annual periodicals: The Antananarivo Annual and the Ten years reviews

·  SMEP periodicals: “Le journal des Missions Evangéliques”

· LMS microfiches relating missionaries’ work in Madagascar: (1818-1940)

· Microfilms relating FFMA work in Madagascar  (1867-1940)

· MPF microfiches.

· Old photos of scenery views of Antananarivo and Tamatave at the end of XIX century

The fund was moved around before it eventually landed in its current premises (Imarivolanitra, Foibe FJKM at Analakely, Centre des Archives-Bibliothèque at Faravohitra since 1984).

Management was successively handled by persons of good will, such as missionary S.J. Hutchins who set up the first catalogue, with references classified into 22 sections (cf. appendix A). Administratively the fund was attached to various departments in the FJKM, as a result of various changes about the Church’s structures.

Ever since the First General Synod in Toamasina in 1968, FJKM has been provided with an internal organization of the Presbyterian-Synod type: the congregations are grouped in parishes that are managed by the assembly of communicants, who appoint the Presbyterian Council, who appoint their representatives at various levels: to the regional synods then to the general Synod
 , which used to hold its meetings every two years, and now every four years, to receive reports, decide on the orientation of FJKM action and appoint the members of the National Council by means of election. The latter chooses the members of the executive board, which includes 1 President, 2 Vice-Presidents (1 clergy and 1 lay) and a Secretary General who is in charge of coordinating the action of the 4 Departments, i.e. Churches; Education; Human Resources and Finance (cf. the latest organisation chart in appendix B). 

A tool to manage the present

The current situation of the Archives Centre shows that it had to select diverse priority action to save the material that serves to preserve the memory of FJKM, from its inception in 1984 to the present:

   Rehabilitating the former LMS College
 to host the Archives and Library Centre implied repairing the roofs and the rooms, setting up a ceiling on the first floor and replacing the ceilings in the other rooms (which used to be made of earth), installing metal frames in the windows, painting the walls over, installing alarm systems and fire detectors. All the work was achieved thanks to the assistance of generous donors, both national and foreign. As far as extension is concerned, FJKM gave the Archives Centre a new building to be used as an annex, on the first floor of the Tsangambato Rasalama (Memorial building to martyr Rasalama) at Ivato, in the premises of the FJKM Theological College (19 km from Antananarivo). The documents that are added to the fund by the various components of FJKM are now stored there, though not in any orderly way yet.

   Furnishing, which includes metal cupboards, glass-fronted bookcases, tables and chairs for the reading room, desks, office and computer material, including a photocopier, a microfiche reader and computers with printers and scanners.

   Archiving and cataloguing, which have been initiated and resulted in production of:

· the “Lova” bibliographic catalogue, the first issue of which was published on the occasion of the 150th anniversary of the printing of the first Bible in the Malagasy language in 1985. In that first issue, the references were given for everything that is related to the Bible in the collection at the Centre.

· In the second issue, the references of the fund of the periodical collection;

· In the third one, the microfiche data on LMS.

The LMS Fund was classified thanks to the assistance of 6 temporary archivists for three months; the MPF Fund was partly classified as part of the preparation of some students’ Master’s theses, and certain LMS microfiches were examined and translated into Malagasy by students from the English Department of the University.

   Periodical training for students at the Theological Colleges at Ivato and Mandritsara, the Faculty of Theology at Ambatonakanga and the regional Synods in Toamasina, Mananjary, Mahajanga, Maevatanana, Tsiroanomandidy, Ambositra, Fianarantsoa, Antseranana, Mandritsara to sensitize them on the importance of processing the current archives, if ancient ones are not available.

   Communicating archives documents and sensitizing Church members and the general public on the importance and wealth of the Fund, on the occasion of various commemorations, research work, or settlement of various conflicts.

Carrying out the work has met with many difficulties, due to scarce, usually unpredictable resources, and having to secure help from persons of good will, but who are seldom free.

To meet its needs in training, information and equipment, the Centre maintains relations with organizations who have the same objective, i.e. maintaining the archives heritage:

· on a national level: with the National Archives, the Centre for Scientific and Technical Information and Documentation (CIDST), the Churches’ Archives, the Malagasy Academy, the Association of the Archives’ Friends (Satrana) and various organizations in the churches;

· on a bilateral level: with the British and German Embassies, the French Cooperation Mission;

· on an international level: 

· The documentation structures of the former Protestant missions, such as the Library of DEFAP in Paris, for the Société des Missions Evangéliques de Paris (SMEP), the School of Oriental and African Studies (SOAS) at the University of London  for the LMS, the Friends Library for the FFMA in London, the Swiss Missionary Department (D.M.), the Archives Centre of the Presbyterian Church of the USA (PCUSA) at Montreal, North Carolina.

· International organizations like the Church Archives section of the International Archives Council, the Overseas Ministry Study Centre (OMSC), as part of the work on the Biographical Dictionary of African Christians…

Managing the Centre, despite its performance, is now something of a feat, considering the context in which it is operating – indifference, or even unawareness from the members of the Church in general, who need further intensive sensitization.

The performance of the Centre in managing the immediate memory of FJKM is a challenge, faced as it is with difficulties in implementing norms, preserving fragile, short-lived material, facing bad weather conditions or illiteracy, which is still widespread.

Acting today for tomorrow

The situation today, better to face the future, requires awareness on the part of FJKM members, those landmarks, frameworks, references must be preserved as sources for thought and elements for comparison, as demand is growing ever more pressing:

· in the face of the growing numbers of the faithful, particularly young people in their quest for their identity in a constantly changing world

· because of its involvement, as all other Churches and as it has always been, in what is currently referred to as development issues, i.e. the issues of education, health, fight against exclusion, conflict resolution to build a nation with a better future;

· faced as it is with the introduction of new information and communication technologies, which are changing the ways of seeing and thinking.

· In relation to the State’s civil power.

FJKM needs to position itself and to assert its contribution, its identity, its specificity and the values shared by its members, along with other Churches and in respect for the values of others, in a spirit of tolerance, dialogue and sharing; more than ever, FJKM must produce, gather, and preserve the set of documents (4), whatever their dates, forms and material supports, whether they were produced by or received from any artificial or natural person, by any department or body that is part of its institution, as part of their activities. Such documents are archives, the material supports of information that will turn out useful in a more or less distant future, but durably guarantee memory. 

What measures are envisaged to preserve the current documents of FJKM, which will become archives tomorrow? The following table gives an idea of the FJKM administrative documents which are now suffering from protective measures:

	Bodies
	Administrative acts
	Documents produced

	General Synod
	Decision-making as the highest authority in FJKM for general policy. 
	FJKM statutes and by-laws, circulars, periodical reports on General Synod meetings  



	National Council:

- Ecclesiastic Council 

- Ministerial Council 
	Implementing General Synod’s decisions 


	Report on decisions, minutes of meetings 

	Presidency
	Representing the FJKM institution at national and  international levels
	Follow-up on Synod’s decisions 

	General Secretariat of the National Council  


	Implementing the General Synod’s decisions; internal and external relations 
	Report on the decisions, minutes of meetings, newsletters, newspapers, information booklets, audiovisual material, website… 

	Executive Departments:

- Churches

- Education

- Human Resources

- Finance  
	Implementing decisions made by the National Council 
	Minutes of board/committee/general assembly meetings. Report on « Zaikabe »

Report on activities 

Books, audiovisual material

Newsletter 

	Parishes 

-Communicants’ assembly 

- Presbyterial Council

- Board

- Branches
	Decision-making/implementing bodies 
	Minutes / Report on activities 

	Committees 
	Study body in any particular area (e.g. liturgy) 
	Recommendations, guidelines


In the face of such a mandate, the Centre is meeting with various problems, which can be categorised as follows:

Bodies to which it has been attached:

· the administrative Secretariat (1984-1989)

· the School Department (since 2000)

· the General Secretariat: the suggestion was agreed to during the meeting of the National Council in April 2004.

Human resources: poorly staffed, with only 3 persons working full time (the Director, a secretary and a security man) and 1 part-time temporary employee.

Archiving:

Very irregular additions, with no classification; processing is made occasionally by

· volunteers

· temporary workers

· students.

Operating budget: rather unpredictable, as it depends mostly on:

· quarterly grants irregularly paid by the FJKM Central Bureau: FMG 375,000 (about 30 euros), but abolished since 2002;

· photocopy service / members’ subscriptions: about 200,000 ariary (75 euros);

· calendars sold, Advent Bazaar in November, when the FJKM Archives Month is celebrated;

· grants from individual churches / organizations / private individuals.

However, efforts are being kept up, particularly in the following areas:

· training, to intensify sensitization at all levels, down to individual churches and regional synods, to ensure that minimum organization is set up, new additions can be expected, and a systematic collection system is set up for current documents, particularly short-lived documents;

· sensitization to tapping into the oral history scattered in individual churches, and promoting the Biographic Dictionary of African Christians;

· organizing events such as the annual Archives Days, exhibitions on various commemorations, national and international colloquiums (initiated in 2004, after the Rome meeting in 2002);

· ongoing partnership action, which is an important, if not the only resource for the Centre;

· commercial use of FJKM assets, to ensure operation of the Centre, and sustainable financial resources. No solution has been found yet;

· developing networking at national and international levels, so as to improve working methods in archiving, and benefit from the advantages of new Information and Communication Technologies.

The Church should not forget the importance of oral history, which holds resources yet to be exploited.

Only on such conditions will the FJKM Archives and Library Centre become a useful tool for the whole of the FJKM institution to understand the past and act in the present and for the future.

� (1)Journal Officiel(J.O.) dated 26-12-62, p. 2504 : errata : J.O N°277 dated 09-03-63, p.635  





� The 14th Synod was held in Toliary in 2000 and the 15th in Ambatondrazaka in 2004.





� A building dating back to 1897.
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